January 2009

Dear Members of the Los Angeles Unified School District Community:

The Los Angeles Unified School District (LAUSD) is currently undertaking the largest public construction program in the
nation’s history to relieve classroom overcrowding. For decades insufficient funding was available to build new schools although
enrollment was growing at a tremendous rate. However, because of the generosity of voters, needed new schools and classroom
additions are being built to eliminate multi-track calendars and involuntary busing so that every LAUSD student has the
opportunity to attend a neighborhood school operating on a traditional two-semester calendar.

2008 was an exciting and challenging year. A total of ten K-12 projects were completed, providing more than 12,000 new
classroom seats. A huge success was the completion and opening of the long awaited Edward R. Roybal Learning Center, formerly
known as Vista Hermosa and the BelImont Learning Center. On September 3, 2008 Edward R. Roybal Learning Center opened

for approximately 2,800 high school students. The school includes specialized classrooms necessary for the types of courses that
students need to get into college or start careers after they graduate, as well as personalized learning environments, a triple gym
and a joint use soccer field with artificial turf. Adjacent to Edward R. Roybal Learning Center is the Vista Hermosa Park that

is shared by the school and surrounding community.

Despite challenges, the Two-Semester Neighborhood School Program as currently defined continues to be fully funded.

Our diligent and experienced program management team continues to be the backbone of the program, enabling informed
and proactive management decisions and providing analysis and forecasting capabilities that are flexible in an ever changing
environment. The year began with continued unprecedented industry-wide increases in construction prices and restricted access
to State matching funds, which had the potential to impact our ability to achieve the two-semester neighborhood school goal.
However, aggressive legislative action led to the Governor signing SB 658 significantly increasing our access to State matching
funds. In addition, the downturn in the economy had positive effects on our Program including an increase in the number of
construction bidders and a decrease in construction prices. Because of these events, $400 million in Certificates of Participation
(COPs) that may have been required will no longer be necessary to complete the current Program.

We are pleased to provide the 2009 New Construction Strategic Execution Plan (SEP) which outlines the projects and their scopes,
schedules and budgets that have been and will be undertaken to achieve the two-semester neighborhood school goal. 2009
marks the eighth iteration of the New Construction SEP. We are on track to deliver on the two-semester neighborhood school
commitment. To date 76 new schools, 59 classroom additions and more than 82,000 K-12 classroom seats have been delivered
for the students of LAUSD. In addition, over 30 new K-12 schools are under construction today! In 2009 we plan to open six
new K-12 schools, two of which are opening a year earlier than previously anticipated. While the Program is on track to
comply with the State-mandated Williams Agreement, unforeseen environmental conditions and changes in demographic and
enrollment projections have impacted the schedules of two new schools, making it necessary to identify temporary solutions to
meet the State mandate by 2012.

It is an honor to work every day to provide the healthy and safe school facilities our students need and deserve. We look forward to
continuing our partnership with you to achieve our goals.

Sincerely,
Frederick C. Smith Joseph A. Mehula
Acting Deputy Chief Facilities Executive Chief Facilities Executive

New Construction Facilities Services Division
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EXECUTIVE SUMMARY

Intent

The 2009 Strategic Execution Plan (SEP) update provides a status report and a road map
for the New School Construction Program. It is written to be a useful tool for many
different audiences:

The public and our students - to learn about the new schools and additions planned
for their neighborhoods, and how they can get involved;

The School Board and Bond Citizens’ Oversight Committee - to identify in detail a
developed plan and strategy to build new school projects, including the sources of funds
to be utilized;

Elected officials and funding partners - to identify where and when the District is
building schools, to foster collaboration between the stakeholders and strengthen
communities throughout Los Angeles;

The construction community - to identify opportunities which lie ahead and the steps

taken to demonstrate the District’'s commitment as a good business partner and a friend
of small business;

The local schools and teachers - to identify where and when schools will be delivered
so that planning for the operation of new schools can commence

The District’s intent is that this document delivers a common understanding of the
New School Construction Program and clarifies the roles and responsibilities of
program participants.

Mission

Our mission is to build new schools, additions and other projects that provide an excellent
environment for educational achievement in the areas of greatest need throughout the
Los Angeles Unified School District.

Edward R. Roybal Learning Center, . o
previously known as Central LA HS #11, Vision
opened on September 3, 2008
Our vision is to build and maintain schools that:

« Promote the full development of healthy children

+ Are educationally and environmentally sound

Measurement of Goals: - Reflect the wise and efficient use of limited land and public resources

Eliminate Concept 6 Calendar « Are flexible and well built to remain useful over a long lifetime
- 2002 - 187 schools on Concept 6

. Current - 32 schools on Concept 6 » Enhance their neighborhoods through programming as centers of their communities

Eliminate Multi-Track Calendar

- 2002 - 227 multi-track schools Guiding Principles

« Current — 125 multi-track schools

Implement Full-Day Kindergarten Previous Strategic Execution Plans established certain guiding principles of the Program:
District-Wide + Two-semester neighborhood schools for all students

- 475 schools have achieved occupancy

« Individual accountability at all levels of the organization
for full-day kindergarten

o « Schools built where the overcrowding need is greatest
- Implementation is completed
« Sustainable school designs driven by educational objectives

« Schools designed to become centers of their communities

- Community engagement at each step of the process
4 « Comprehensive, timely and accurate information through easy-to-read and
focused reporting
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+ Good client relationships with our business partners and the public

+ Goals with measurable results

+ Quality assurance and quality control at all project stages

« Program management guided by measurement of actual versus planned targets

+ Integration of small learning communities into the development, design and delivery of new schools

Fulfillment of District obligations resulting from the Williams case settlement
« Implementation of Full-Day Kindergarten (FDK) throughout the District

Program in Brief

The New School Construction Program is a multi-year capital improvement program. This Program is the major component
of the Los Angeles Unified School District’s objective to relieve overcrowding in its schools and return students to a
neighborhood school operating on a traditional two-semester calendar. As of October 2008, the Program is valued at over
$12.5 billion and will deliver approximately 167,000 new school seats by the end of the year 2013. State and local bond
measures as well as other funding sources finance this Program. A team of District employees and contract professionals
within the New Construction Branch manage this Program.

+ 288 projects have been completed, including 76 new K-12 school projects and 59 addition projects
+ 97,991 seats have been delivered

+ 3,765 classrooms have been completed

+ 46 projects are under construction

+ 30 early education center expansions have been completed

+ 213 K-12 projects are designed or in design

+ 475 schools have achieved occupancy for full-day kindergarten

« Approximately 1,600 parcels of land have been acquired

+ Approximately 3,300 households & businesses have been relocated

+ Over 200 relocated tenants have become first-time homeowners

Early morning photo of Edward R. Roybal Learning Center taken on the first day of school, September 3, 2008
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2008 in Review

In 2008, New Construction continued efforts to build seats needed to achieve the two-semester neighborhood school goal.
Through October 2008, seven new school projects, one new addition, one reconfiguration, one school reopening and one
early education center expansion project were delivered.

The New School Construction Program continues to adapt to construction market conditions in Southern California. In

2008, approximately $1.1 billion of construction value was awarded. The extreme cost escalation seen over the past several
years subsided in 2008. However, there is no assurance that this trend will continue into 2009, a year where we anticipate
awarding over $1 billion in construction contracts. Although solicitations currently elicit enough bids to ensure fair and open
competition, the sheer volume of construction projects planned to start in 2009 will require vigilance to attract and retain
capacity within the construction contracting community for all upcoming projects. Several general contracting firms that
had not previously done business with LAUSD began bidding work in 2008. Attracting new firms to ensure that contractor
capacity meets our needs remains a top priority for 2009.

Our external focus in 2008 was on legislative initiatives to correct state rules which prevented LAUSD from accessing anticipated
state matching bond funds. Senate Bill 658 was signed by the Governor in September 2008, enabling the New School
Construction Program to apply for approximately $290 million in state matching funds that were previously inaccessible.

Also in 2008, the Board of Education enacted new District policies which will impact future new construction projects.

In January, the Board adopted the Reduction in Air Pollution Health Risk at Schools resolution, which prohibits the placement of
new schools within 500 feet of a freeway or other major mobile or stationary pollution source. All schools with preferred sites
designated after the adoption of this resolution will abide by the standards it established.

Secondary schools within the Two-Semester Neighborhood School Program are designed to provide personalized learning
environments with Small Learning Communities (SLC). In June 2008, the Board took the SLC concept one step further by

|n

adopting a new small schools policy. The policy defines a “small school” as having its own administration, staff, budget,
contiguous space, and responsibility for all aspects of its educational program. Small schools may be co-located on one site
as a complex; most sites where small schools are co-located shall be limited to no more than 1,000 elementary or span school
students, 1,600 middle school students, or 2,000 high school students. These size limits shall be considered with future school

design and future modernization and renewal efforts.

Lastly, the New School Construction Program is concentrated on sustainability and incorporating sustainable design features
into all new school projects. For eight years, all schools have been designed to be Collaborative for High Performance Schools
(CHPS) compliant. Moving forward, our plan includes adding the ability to generate electricity on-site and renewed emphasis
on lowering carbon footprints as well as using high efficiency components.

East Valley Area New MS #1 - Architect’s Rendering East Valley Area New MS #1 - Completed

Central LA Area New MS #3 - Architect’s Rendering Central LA Area New MS #3 - Completed
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