Los Angeles Unified School District - New Construction

ORGANIZATION

Board of Education

The seven-member Los Angeles Unified School District Board of Education is responsible for
setting policies that guide the actions of the Facilities Services Division. The Superintendent
of Schools, selected by the Board, leads day-to-day operations, executes Board policy and
directs District operations.

Bond Citizens’ Oversight Committee

As required under LAUSD voter approved bond measures, the Board has established a
Bond Citizens’ Oversight Committee (BOC) to advise them with regard to the efficacy

of bond fund expenditures and program development. The fifteen members of the
committee represent a broad constituency and provide an independent review of funds
utilization.

The Facilities Services Division

The LAUSD Chief Facilities Executive leads the 4,000-person Facilities Services Division and
reports directly to the Superintendent of Schools. Six branches and several offices report to
the Chief Facilities Executive:

« Three operating branches: New Construction, Existing Facilities, and Planning &
Development

« Three support branches: Facilities Contracts Services, Facilities Support Services and
Construction Support Services

« Offices: Facilities Information Office, facilities-focused adjunct to the Office of the General
Counsel, the Office of Construction Management Standards

Operating Branches

The operating branches are responsible for the execution of the facilities bond program
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Existing Facilities
The Existing Facilities branch is responsible for a $7.61 billion modernization and repair
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Support Branches and Offices
The support branches and offices provide the facilities-focused expertise necessary to support execution of the bond program.

Facilities Division Executive Office

The Facilities Executive Office includes the Facilities Information Office and the Office of Construction Management Standards.
The Facilities Information Office is staffed by media and communication specialists who have knowledge in construction. They
coordinate the dissemination of information from the various facilities groups to the public, manage the prompt responses of

information requests and coordinate with local political offices. The Office of Construction Management Standards develops
and coordinates division-wide policies, procedures and training. The Facilities Division Executive Office also manages the

Small Business Enterprise Program and the We Build Program which are discussed in further detail later in this document.

Facilities Contract Services

The Facilities Contract Services (FCS) branch develops, implements and maintains all aspects of the procurement process for
both construction contracts and facilities-related professional services agreements. A core responsibility of FCS is to ensure

facilities contracts are awarded through a fair and transparent competitive process. Professionals in this branch have expertise

in overseeing and developing construction-related contracts.

Facilities Support Services

The Facilities Support Services (FSS) branch is staffed with accounting and funds management specialists. This group supplies

divisional financial reporting, funds management, information services and accounting functions. FSS administers funding for

the Facilities Division.

Office of the General Counsel

A facilities-focused adjunct to the LAUSD Office of the General Counsel provides support on facilities-related legal issues,

including public contracting, real estate acquisition, claims adjudication and legal counsel.

Construction Support Services

The Construction Support Services (CSS) provides New Construction and Existing Facilities project inspection services and

other construction support services as required. The CSS Inspection Department performs the regulatory and quality assurance

requirements for the LAUSD and Division of State Architect on school construction projects. This assurance is achieved by the

Department’s staff when inspecting the work of construction, in all stages of its progress.
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